
AACL Grain Marketing

AACL Farmer Conference Call
Friday, 21 May 2010 



Disclaimer

The aim of these notes is to provide a better understanding for Farmers of 

the processes involved in setting grain values with AACL Pty Ltd and AACL 

Wholesale Pty Ltd (AACL).  

The information, calculations and projections contained in these notes are 

indicative only and do not constitute the provision of advice by AACL. Whilst 

AACL believes the information contained in these notes has a reasonable 

basis for being provided, neither AACL nor any of its directors, employees 

or agents accept any liability for any action taken by any person in reliance 

upon the whole or any part of this document, nor for any errors or omissions 

contained in it.  
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AACL Grain Team

Å Andrew Tasker ïExecutive ïGrain Marketing and Finance

o Recently from NAB Agribusiness Financial Markets

o Background in derivative and physical commodity markets

o Responsible for

ïHedging and marketing of AACL project grain

ïDeveloping the new and existing products

Å Shaun Marwick ïManager Grain Marketing

Å Tess Metcalf ïAnalyst ïGrain Marketing and Finance
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AACLôs aim when managing the GCP Grain Price
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What does this mean?

If all farmers achieve an income return 

on their contracted GCP area which is 

above Target Value, then:

Åthey will all receive a bonus and the 

investor return is maximised.

However, price is only one component 

of the income result:

ÅIf actual yields at harvest are below 

the yield level used at the start of the 

season to construct a GCP 

agreement, it may not be possible to 

deliver a harvest bonus through 

price management alone.

ñThe primary objective of the AACL Grain Marketing program is to execute a price 

risk management strategy that delivers a harvest bonus for farmers and a base 

level return for investors, to the degree that we can, by managing the price.



AACL Grain Co-Production & 

AACL Price Management 

Å AACLôs management of the grain marketing on all tonnage produced 

from the contracted areas is just another feature of AACLôs Grain 

Co-Production (GCP) product

Å This grain marketing service provided by AACL is known as the 

GCP Grain Price

Å The GCP Grain Price allows farmers to compare the delivered grain 

value against the Target Value amount as set out in their GCP 

contract

Å ñYou grow it, weôll price itò
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AUD/USD

Å Drivers of the value of the AUD:

o Interest rate difference to USD and EUR and others

o Commodity prices

o Attitude to risk

Å Aussie interest rates seen as hitting their peak

Å US interest rates seen as hitting their lows

Å Commodity prices in turmoil from GFC II, but long term demand 

remains from China and India

Å Attitude to risk comes and goes with the wind
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AUD/USD ï5 years
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AUD/USD ïThe Fallé..
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Wheat - fundamentals

Å Ample old crop wheat stocks worldwide - due to the 2 biggest 

production years ever (2008/09 & 2009/10)

Å Demand stable and increasing, but not fast enough to cover 

increased production
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World Wheat Supply & Demand (USDA) in MMT

Supply Demand

Beginning 

Stocks Production Imports Feed Total Exports

Ending 

Stocks

Stocks To 

Use Ratio

2007/08 Actual 126.98 610.93 113.65 96.2 616.17 117.51 121.2 19.67%

2008/09 Actual 121.81 682.4 135.32 113.11 634.71 137.4 169.5 26.71%

2009/10 Estimate 165.06 679.98 126.34 118.9 651.67 126.99 193.37 29.67%

2010/11 Projected 193.37 672.18 125.65 122.8 667.46 129.18 198.09 29.68%



Wheat - 2010/11 crop

Å 2010/11 world production estimated down 7mmt from previous year

Å 2010/11 northern hemisphere winter wheat crop in the ground
o most important and largest wheat crop worldwide

Å Record low US winter wheat plantings 
o down 6 million acres from 2009 seeded area 

o Conditions very good

Å European wheat seeding this year at 141.9mmt 
o up from 137.8mmt last year

Å Russian & Ukrainian combined wheat acres increased 4% year on year 
o Reports of winter kill have estimated production down however

Å Argentine production expected to increase
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Wheat futures grinding lower

CBOT wheat continuous Daily chart 
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GCP Grain Price - wheat

Å GCP Grain Price over 80% hedged, majority physically priced, 

some derivative

Å We will continue sales program into the back half of 2010 
o will be under 20% of total tonnage

Å Estimated return unchanged

Å Grade spreads unchanged
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GCP Grain Price EPRs - wheat
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Kwin Gero Alb Esp Pt Adel Pt Linc Pt Giles Wall Thev Geel Melb P'land
Pt 

Kemb
Newc

APW2 256 254 253 252 260 259 257 259 253 264 264 262 266 270

APW1 256 254 253 252 260 259 257 259 253 264 264 262 266 270

APH1 281 279 278 277 285 284 282 284 278 289 289 287 291 295

APH2 278 276 275 274 282 281 279 281 275 286 286 284 288 292

H1 276 274 273 272 280 279 277 279 273 282 282 280 284 288

H2 270 268 267 266 274 273 271 273 267 276 276 274 278 282

ASW1 246 244 243 242 250 249 247 249 243 254 254 252 256 260

AGP1 236 234 233 232 240 239 237 239 233 244 244 242 246 250

FED1 211 209 208 207 215 214 212 214 208 219 219 217 221 225

AUW1 216 214 213 212 220 219 217 219 213 224 224 222 226 230

AUH2 246 244 243 242 250 249 247 249 243 254 254 252 256 260

HPS1 236 234 233 232 240 239 237 239 233 244 244 242 246 250

HPS3 236 234 233 232 240 239 237 239 233 244 244 242 246 250

SFW1 216 214 213 212 220 219 217 219 213 239 239 237 241 245

SFT1 281 279 278 277 285 284 282 284 278 284 284 282 286 290

SFT3 261 259 258 257 265 264 262 264 258 269 269 267 266 270

PWT 256 254 253 252 260 259 257 259 253 264 264 262 266 270

ANW1 256 254 253 252 260 259 257 259 253 264 264 262 266 270

ANW2 241 239 238 237 245 244 242 244 238 249 249 247 251 255

PNV 261 259 258 257 265 264 262 264 258 269 269 267 271 275

DR1 286 284 283 282 290 289 287 289 283 294 294 292 296 300

DR2 266 264 263 262 270 269 267 269 263 274 274 272 276 280

DR3 256 254 253 252 260 259 257 259 253 264 264 262 266 270

BR1 278 276 275 274 282 281 279 281 275 286 286 284 288 292

ER1 278 276 275 274 282 281 279 281 275 286 286 284 288 292

SEC1 186 184 183 182 190 189 187 189 183 194 194 192 196 200



Barley Fundamentals ïSupply 

Å Ample supply with world barley carryover estimated at a historically 

high level of 31mmt

Å EU intervention stocks currently over 5mmt

Å 2010/11 World barley production estimated to be 143mmt, down 6mmt 

from 2009/10.   Significant reductions are anticipated in:

o China down 1-2 mmt to less than 1 mmt

o EU down 2 mmt to approximately 59 mmt

o Ukraine down 1.5 mmt to approximately 10 mmt

o Russia down 2.5 mmt to approximately 15 mmt

Å Canada and US reported record low barley acreage to be sown
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Barley Fundamentals ïDemand

Å China is the big story with domestic crop estimated at less than 

1mmt China will need 2.5-3mmt of imports of malt and feed

Å Depreciating EURO making barley exports from EU more 

competitive

Å Seeing EU malting offers into China

Å Chinese buying large parcels of Australian feed to replace small 

domestic crop ïthis is lifting local old crop feed values as Japan is 

forced to compete

Å Falling AUD improving domestic values also

Å Feed barley is being replaced with cheaper corn DDGôs (Dry 

Distilled Grains) in Canada and US
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GCP Grain Price - barley

Å Majority of the project tonnage has been hedged

Å Current GCP Grain Price estimates relatively stable

Å No change to current estimates
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GCP Grain Price EPRs - barley
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Kwin Gero Alb Esp Pt Adel Pt Linc Pt Giles Wall Thev Geel Melb P'land
Pt 

Kemb
Newc

BFED1 180 175 178 176 187 185 185 187 186 195 195 193 220 235

GAI1 240 235 238 236 247 245 245 247 246 250 250 248 275 290

BAU1 240 235 238 236 247 245 245 247 246 250 250 248 275 290

STI1 240 235 238 236 247 245 245 247 246 250 250 248 275 290

SCH1 230 225 228 226 237 235 235 237 236 245 245 243 270 285

SL1 192 187 190 188 199 197 197 199 198 207 207 205 232 247

FLA1 235 230 233 231 242 240 240 242 241 250 250 248 275 290

BUL1 235 230 233 231 242 240 240 242 241 245 245 243 270 285

HAM1 235 230 233 231 242 240 240 242 241 245 245 243 270 285

VLAM1 225 220 223 221 232 230 230 232 231 235 235 233 260 275

BFED2 170 165 168 166 177 175 175 177 176 183 183 181 210 225

BFED3 160 155 158 156 167 165 165 167 166 165 165 163 200 215

GAI2 210 205 208 206 187 185 185 187 186 195 195 193 220 235

BAU2 210 205 208 206 187 185 185 187 186 195 195 193 220 235

STI2 210 205 208 206 187 185 185 187 186 195 195 193 220 235

FMIN 192 187 190 188 199 197 197 199 198 207 207 205 232 247

GASM 185 180 183 181 192 190 190 192 191 200 200 198 225 240

VLAM2 205 200 203 201 187 185 185 187 186 195 195 193 220 235



Canola ïoilseed market recap

Å USDA Global oilseed production for 2009/10 revised up again by 

1.1mmt, to 437.79mmt

Å UDSA again raised 2009/10 Brazilian soybean crop 

o up 0.5mmt to 68mmt

Å Global 2009/10 oilseed ending stocks raised 1.4mmt to 75.5mmt
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World Oilseed Supply & Demand (USDA) in MMT

Output Total Supply Trade Total Use

Ending 

Stocks

Stocks To 

Use Ratio

2008/09 Actual 397.21 458.81 94.5 339.26 53.24 15.69%

2009/10 Estimate 437.79 494.03 100.6 352.59 75.47 21.40%

2010/11 Projected 439.96 515.42 104.41 369.55 77.25 20.90%



Canola 2010/11

Å 2010/11 domestic prices at lower end of recent range

Å Looking ahead:

o favourable weather conditions in Canada & the US

o rain & snow in China damaging rapeseed crop prospects

o projected soybean production down- US & South America

o prospect of record area of Western Canadian canola plantings

o Global 10/11 oilseed production projected at record 440mt
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Canola prices range bound

ICE Winnipeg Canola Futures continuous Daily

18


