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Disclaimer

The aim of these notes is to provide a better understanding for Farmers of 

the processes involved in setting grain values with AACL Pty Ltd and AACL 

Wholesale Pty Ltd (AACL).  

The information, calculations and projections contained in these notes are 

indicative only and do not constitute the provision of advice by AACL. Whilst 

AACL believes the information contained in these notes has a reasonable 

basis for being provided, neither AACL nor any of its directors, employees 

or agents accept any liability for any action taken by any person in reliance 

upon the whole or any part of this document, nor for any errors or omissions 

contained in it.  
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AACL Grain Co-Production & 

AACL Price Management 

Å AACLôs management of the grain marketing on all tonnage produced 

from the contracted areas is just another feature of AACLôs Grain 

Co-Production (GCP) Product

Å This grain marketing service provided by AACL is known as the 

GCP  Grain Price

Å The GCP Grain Price allows farmers to compare the delivered grain 

value against the target value amount as set out in their GCP contract

Å ñYou grow it weôll price itò
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AACLôs aim when managing the GCP Grain Price
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What does this mean?

If all farmers achieve an income return 

on their contracted GCP area which is 

above Target Value, then:

Åthey will all receive a bonus and the 

investor return is maximised.

However, price is only one component 

of the income result:

ÅIf actual yields at harvest are below 

the yield level used at the start of the 

season to construct a GCP 

agreement, it may not be possible to 

deliver a harvest bonus through 

price management alone.

ñThe primary objective of the AACL Grain Marketing program is to execute a price 

risk management strategy that delivers a harvest bonus for farmers and a base 

level return for investors, to the degree that we can, by managing the price.



Wheat - fundamentals

Å No change to this story from the past few months

Å Ample old crop wheat stocks worldwide - due to the 2 biggest 

production years ever (2008/09 & 2009/10)

Å Demand stable and increasing, but not fast enough to cover 

increased production

Å Russian grain exports subsidy could potentially release up to 3 million 

metric tonnes (mmt) onto the market out of intervention stocks

Å India also tipped to export up to 2mmt prior to their new crop arrival
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Wheat - 2010/11 crop

Å 2010/11 world production estimated down 4mmt from previous year

Å 2010/11 northern hemisphere winter wheat crop in the ground
o most important and largest wheat crop worldwide

Å Record low US winter wheat plantings 
o down 6 million acres from 2009 seeded 

Å European wheat seeding this year at 141.9mmt 
o up from 137.8mmt last year

Å Russian & Ukrainian combined wheat acres increased 4% year on year 
o Reports of winter kill have estimated production down however

Å Argentine production expected to increase

Å Based on current backdrop of plentiful supply, need to see a production 

issue arise in the spring to see any real increase in price

Å Short structure of futures market supportive. 
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Wheat futures grinding lower

CBOT wheat continuous Daily chart 
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GCP Grain Price - wheat

Å GCP Grain Price over 80% hedged, majority physically priced, 

some derivative

Å We will continue sales program into the back half of 2010 
o will be under 20% of total tonnage

Å Grade spreads unchanged

Å Recent weakness in cash prices slowed physical sales

Å Estimated return decreased $4/tonne across all grades all port 

zones
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GCP Grain Price ïApril top up

Å Available equity in the GCP Grain Price will be increased to 75% of the 

estimated Net Delivered Silo value based on current GCP Grain Price 

estimates.

Å Important to note the differences in how the calculation of available equity is 

made in the GCP Grain Price verses other pools.

Å All other pool providers take off 100% of the estimated costs in calculation of 

first Advance.

Å By calculating the available equity based on 75% of Net Delivered Silo Equity, 

effectively only 75% of the estimated costs are being accounted for.

Å Any further Harvest Bonus payments will be made on 30 April 2010 

Å Available equity in the GCP Grain Price will be increased to a minimum 80% 

in July with cash outs offered on a case by case basis after this time. 
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GCP Grain Price EPRs - wheat

7

Kwin Gero Alb Esp Pt Adel Pt Linc Pt Giles Wall Thev Geel Melb P'land
Pt 

Kemb
Newc

APW2 256 254 253 252 260 259 257 259 253 264 264 262 266 270

APW1 256 254 253 252 260 259 257 259 253 264 264 262 266 270

APH1 281 279 278 277 285 284 282 284 278 289 289 287 291 295

APH2 278 276 275 274 282 281 279 281 275 286 286 284 288 292

H1 276 274 273 272 280 279 277 279 273 282 282 280 284 288

H2 270 268 267 266 274 273 271 273 267 276 276 274 278 282

ASW1 246 244 243 242 250 249 247 249 243 254 254 252 256 260

AGP1 236 234 233 232 240 239 237 239 233 244 244 242 246 250

FED1 211 209 208 207 215 214 212 214 208 219 219 217 221 225

AUW1 216 214 213 212 220 219 217 219 213 224 224 222 226 230

AUH2 246 244 243 242 250 249 247 249 243 254 254 252 256 260

HPS1 236 234 233 232 240 239 237 239 233 244 244 242 246 250

HPS3 236 234 233 232 240 239 237 239 233 244 244 242 246 250

SFW1 216 214 213 212 220 219 217 219 213 239 239 237 241 245

SFT1 281 279 278 277 285 284 282 284 278 284 284 282 286 290

SFT3 261 259 258 257 265 264 262 264 258 269 269 267 266 270

PWT 256 254 253 252 260 259 257 259 253 264 264 262 266 270

ANW1 256 254 253 252 260 259 257 259 253 264 264 262 266 270

ANW2 241 239 238 237 245 244 242 244 238 249 249 247 251 255

PNV 261 259 258 257 265 264 262 264 258 269 269 267 271 275

DR1 286 284 283 282 290 289 287 289 283 294 294 292 296 300

DR2 266 264 263 262 270 269 267 269 263 274 274 272 276 280

DR3 256 254 253 252 260 259 257 259 253 264 264 262 266 270

BR1 278 276 275 274 282 281 279 281 275 286 286 284 288 292

ER1 278 276 275 274 282 281 279 281 275 286 286 284 288 292

SEC1 186 184 183 182 190 189 187 189 183 194 194 192 196 200



Old crop barley

Å World barley carryover estimated at a historically high level of 

31mmt

Å EU intervention stocks currently over 5mmt

Å Exports from EU growing with high stock levels and depreciating 

currency increasing competitiveness.

Å Chinese estimated barley imports strong for malt and feed

Å Chinese buying large parcels of Australian feed to replace small 

domestic crop ïthis is lifting local old crop feed values as Japan is 

forced to compete.
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Euro Depreciation

Euro/USD Daily Chart
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